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ALLOGGIAMI - MIRAFIORI STUDENT HOUSING

Welcoming students from abroad in order to change the collective 
consciousness about an old neighbourhood of Turin 

The main issue of AlloggiAMI is changing the collective 
consciousness about the old neighbourhood of Mirafiori 
(where the majority of inhabitants used to be the workers of 
the Fiat car industry), welcoming students from abroad and 
promoting a cultural mix between inhabitants and foreign 
students. 

The aim is to revitalize the Mirafiori neighbourhood, offe-
ring the owners the possibility to integrate their income by 
accommodating students in their houses and, at the same 
time, offering foreign students a temporary accommoda-
tion at a low price. In this way, the empty spaces are used 
again and the neighbourhood is lived by a new population 
of young and active people.

PROMOTER TYPOLOGY
Association

PRACTICE TYPOLOGY
Bottom-up, formally established

ACTIVITY TYPOLOGY
Cultural activities concerning 
urban space, its use and 
transformation
Local development
Local communities mobilisation

INVOLVED ACTORS
Aris association
Mirafiori’s apartment owners
foreign and Italian students
Fondazione Mirafiori
Circoscrizione 2
Fondazione CRT
Compagnia di San Paolo
local traders

FINANCING 
Bank foundation/philantropic 
institution
Sponsorships
Donors

SPACE 
OWNERSHIP&TYPOLOGY
Privately owned, vacant/
underused rooms and 
apartments

CITY/REGION 
Turin (Italy)

https://eucanet.wordpress.
com/2017/11/02/bpp_-
alloggiami-mirafiori-student-
housing/

PACT OF AMSTERDAM 
PRIORITIES:

Circular economy
Housing affordability
Jobs & skills
Sustainable use of land
Urban mobility
Urban poverty

AMICI DI CASA DI ZELA

A group of people from the civil society is fighting against the aggressive 
development of industries 

The main issue faced by the project is contrasting the ag-
gressive development of factories which are transforming 
and polluting the local landscape of Quarrata, in Tuscany 
(Italy). 

It is a spontaneous group of people from the civil society 
which, by using the “heritage paradigm”, are trying to pro-
tect a local wet area, called the “Querciola” rich in biodi-
versity. They are part of an association called “Amici di casa 
di Zela”, working for free and self-financed, committed to 
assigning a new symbolic and historic value to this piece of 
land and working with the elderly to “rescue” their memo-
ries and traditions, through interviews. They have made a 
“parish map” using these memories and, thus, are creating 
a new “locality”.

PROMOTER TYPOLOGY
Association/NGO, informal 
group of citizens

PRACTICE TYPOLOGY
Bottom-up, informal

ACTIVITY TYPOLOGY
Cultural activities concerning 
urban space, its use and 
transformation
Research activities
Local communities mobilisation

INVOLVED ACTORS
local citizens

FINANCING 
Private

SPACE 
OWNERSHIP&TYPOLOGY
Mixed owned, green/natural 
space

CITY/REGION 
Quarrata/Tuscany (Italy)

https://eucanet.wordpress.
com/2017/11/24/bpp_-amici-
di-casa-di-zela/

PACT OF AMSTERDAM 
PRIORITIES:

Air quality
Sustainable use of land
Urban poverty

https://eucanet.wordpress.com/2017/11/02/bpp_-alloggiami-mirafiori-student-housing/
https://eucanet.wordpress.com/2017/11/02/bpp_-alloggiami-mirafiori-student-housing/
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#ATRI

A strategy that explores alternative ways to increase quantitatively and 
qualitatively the public housing stock in Barcelona.

The pressure of the tourism industry and the international 
real estate market reduce the supply of rental housing and 
lead to higher prices. This makes it increasingly difficult for 
more people to access affordable housing. But the situation 
threatens also the right to the city. In a city with such an at-
tractive value, but so little capable of protecting the residen-
tial value of their homes, gentrification wreaks havoc in the 
downtown neighbourhoods, driving ever larger layers of 
the population with less purchasing power. The situation is 
so alarming that Javier Burón, manager of the Department 
of Housing of the Barcelona City Council, recently declared 
to the press that “we are heading for disaster, an announ-
ced disaster: that we will not be able to live in the city”. 

#ATRI (Tactical Accommodations of Inclusive Repopulation) 
is an experimental strategy that wants to explore alternative 
ways to increase quantitatively and qualitatively the public 
housing stock in the city of Barcelona. It wants to do so 
through a large number of small developments that are 
faster, more economical, fairer and more sustainable than 
conventional procedures. In addition, the strategy aims to 
be an instrument for the inclusive repopulation of the nei-
ghbourhoods most subjected to the impacts of the tourism 
industry and the real estate market. To that end, the stra-
te¬gy consists in taking advantage of the voids and gaps 
that are undermining the compactness of consolidated ur-
ban fabrics to guarantee the centrality of new developmen-
ts.

PROMOTER TYPOLOGY
AssociationPublic authority 
(municipal, metropolitan, 
regional)
Informal group of citizens

PRACTICE TYPOLOGY
Publicly driven, formally 
established

ACTIVITY TYPOLOGY
Bottom-up

INVOLVED ACTORS
Municipality of Barcelona
local construction enterprises
local architects 
local builders 
local citizens

FINANCING - SPACE 
OWNERSHIP&TYPOLOGY 
Public financing - metropolitan/
city level, Private financing
Metropolitan/Regional public 
authority, Public space/Building 
site/Whole city

CITY/REGION 
Barcelona (Spain)

https://eucanet.wordpress.
com/2018/04/07/bpp_-atri/

PACT OF AMSTERDAM 
PRIORITIES:

Circular economy 
Housing
Affordability
Inclusion of migrants
Jobs & skills

BUNKER

Cultural and sporting activities to promote the use of areas in anticipation 
of major urban transformations

The main issue faced by Bunker is promoting the use of an 
abandoned area in anticipation of major urban transfor-
mations. In this case, the Bunker area is affected by a major 
redevelopment project called Variante 200 (of Turin’s urban 
general plan), aimed at recovering a former railway station 
(Scalo Vanchiglia) abandoned since the ‘80s. 

Bunker is a meeting centre for the neighbourhood and the 
city and proposes cultural and sporting activities in a me-
dium to long-term perspective. The gardens, musical even-
ts, sports activities and the widespread presence of artistic 
works characterize the project in its growth path, aimed at 
providing a provocative response to the immobility of Scalo 
Vanchiglia area awaiting the major urban transformation 
project (Variante 200) and, at the same time, providing so-
cial and cultural functions that could be part of the future 
area.

PROMOTER TYPOLOGY
Association/NGO

PRACTICE TYPOLOGY
Privately led/formally established

ACTIVITY TYPOLOGY
Information/communication tools 
concerning urban space, its use 
and transformation
Cultural activities concerning 
urban space, its use and 
transformation
Collective spaces/buildings 
management/upkeep

INVOLVED ACTORS
Variante Bunker association
Torino Quittengo Srl
Variante Bunker Sport
FLIC
Vertigimn
Cripta747
local citizens

FINANCING
-

SPACE 
OWNERSHIP&TYPOLOGY 
Private company
Brownfield/Building site

CITY/REGION 
Turin (Italy)

https://eucanet.wordpress.
com/2018/06/20/bpp_-bunker/

PACT OF AMSTERDAM 
PRIORITIES:

Inclusion of migrants
Jobs & skills
Urban Poverty

https://eucanet.wordpress.com/2018/04/07/bpp_-atri/
https://eucanet.wordpress.com/2018/04/07/bpp_-atri/
https://eucanet.wordpress.com/2018/06/20/bpp_-bunker/
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CANTIERI METICCI

A non-profit cultural organisation based on the collaboration between 
Italians, asylum seekers and refugees

The main goals of Cantieri Meticci social, artistic and politi-
cal actions are: – access to culture for thousands of people 
from all backgrounds; – a widespread care of cultural and 
civic life in many peripheral areas which are often overlo-
oked; – a permanent source of narratives capable of buil-
ding a common horizon between migrants and Italians by 
means of artistic beauty; – a system that would act as “glue 
and hinge” between the suburbs and the great cultural in-
stitutions of the city centre; –mixing people and different ar-
tistic languages as an innovative method of making theatre 
and culture at a high level. 

Cantieri Meticci aims to gather all kinds of people around 
artistic activities, in order to facilitate the integration proces-
ses. Since October 2015, Cantieri Meticci has implemen-
ted 8 theatre workshops in 3 different Districts of Bologna 
involving about 240 participants. The composition of the 
groups has combined not only different countries of origin, 
but also different ages, genders, language skills and cultu-
ral backgrounds, to create the most favourable conditions 
for a fruitful exchange between the participants. The venue 
of each workshop has been chosen considering both its 
proximity to a reception centre for refugees and asylum se-
ekers, and its symbolic value in terms of cultural and social 
life (libraries, community and cultural centres, the town’s 
multicultural centre).

PROMOTER TYPOLOGY 
Association/NGO

PRACTICE TYPOLOGY 
Bottom-up, informal

ACTIVITY TYPOLOGY 
Cultural activities concerning 
urban space, its use and 
transformation
Urban storytelling
Local communities mobilisation

INVOLVED ACTORS 
Cantieri Meticci association
theatres
public administrations
schools
shelters for refugees
NGOs/associations involved in 
asylum seekers policies (in Italy 
and other countries)

FINANCING - SPACE 
OWNERSHIP&TYPOLOGY 
EU funding and Bank foundation
Mixed owners, vacant/
underused infrastructures/whole 
neighborhood

CITY/REGION 
Bologna (Italy)

https://eucanet.wordpress.
com/2018/04/05/bpp_-cantieri-
meticci/

PACT OF AMSTERDAM 
PRIORITIES:

Inclusion of migrants

CENTRO MONTANARI – ANCESCAO

Promoting social, cultural and recreation activities for elderly and young 
people of the neighborhood

One of the main goals pursued by the centre is to stimu-
late the integration of people belonging to different ethnic 
groups with different cultural habits and to stimulate the 
dialogue among generations. 

Born in 1982 for taking care of elderly people, throughout 
the years it has opened up to young people’s necessities, 
thus becoming a reference point for generations.

PROMOTER TYPOLOGY 
Association/NGO, Informal 
group of citizens

PRACTICE TYPOLOGY 
Bottom-up

ACTIVITY TYPOLOGY 
Cultural activities concerning 
urban space, its use and 
transformation
Local Development
Local communities mobilisation

INVOLVED ACTORS 
local citizens
members of Ancescao
elderly and young people living 
the neighborhood

FINANCING 
Public financing - national, 
regional and metropolitan/city 
level
Sponsorships
Donors

SPACE 
OWNERSHIP&TYPOLOGY
Local public authority
In use infrastructures

CITY/REGION 
Bologna (Italy)

https://eucanet.wordpress.
com/2018/04/07/bpp_-centro-
montanari-ancescao/

PACT OF AMSTERDAM 
PRIORITIES:

Inclusion of migrants
Jobs & skills
Urban poverty

https://eucanet.wordpress.com/2018/04/05/bpp_-cantieri-meticci/
https://eucanet.wordpress.com/2018/04/05/bpp_-cantieri-meticci/
https://eucanet.wordpress.com/2018/04/05/bpp_-cantieri-meticci/
https://eucanet.wordpress.com/2018/04/07/bpp_-centro-montanari-ancescao/
https://eucanet.wordpress.com/2018/04/07/bpp_-centro-montanari-ancescao/
https://eucanet.wordpress.com/2018/04/07/bpp_-centro-montanari-ancescao/
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CO.HERITAGE

Cultural heritage as an instrument for intercultural dialogue, social 
inclusion, development and democracy

Co.Heritage aims to build new tools for dialogue betwe-
en communities (of Italian and foreign origin) living in the 
Roman suburbs, starting a process to redefine the concept 
of local identity, which has always been the “heart” of con-
servative and racist narratives. From our point of view, in-
stead, identity is fluid and dynamic dimension, which arises 
from the interaction between the different communities and 
the tangible and intangible cultural heritage of the area. 
For this reason we want to promote dialogue among the 
various communities to foster mutual understanding, recor-
ding people’s stories, narratives and perceptions of local 
heritage and trying to understand what is shared, what is 
common, what is “home” for everyone. 

The general objective is to verify whether the local cultural 
heritage can be an instrument of dialogue between diffe-
rent cultures and religions. The specific objective is the re-
negotiation of the concept of local identity, overcoming the 
Italian-centric concept. By describing the way the heritage 
produced by migrant communities can be a source of en-
richment, we intend to overturn the stereotype considering 
foreign communities as passive guests in a territory, while 
showing them what they actually are: active subjects in lo-
cal development and protagonists in the construction of a 
new model based on plural and dynamic identity.

PROMOTER TYPOLOGY 
Association/NGO, informal 
group of citizens 

PRACTICE TYPOLOGY 
Bottom-up, informal  

ACTIVITY TYPOLOGY 
Participatory planning
Urban storytelling
Local development 

INVOLVED ACTORS 
Asinitas Onlus
CPIA1
Casa Scalambrini
5th Municipality of Rome
High School and Secondary 
School of the area
Local Muslim and Hindus Center
Citizens of the district

FINANCING - SPACE 
OWNERSHIP&TYPOLOGY 
Bank foundation, self-financing

CITY/REGION 
Rome (Italy)

https://eucanet.wordpress.
com/2018/02/26/bpp_-co-
heritage/

PACT OF AMSTERDAM 
PRIORITIES:

Circular economy
Inclusion of migrants
Jobs & skills
Urban poverty

CRAFTING BEAUTY

An interdisciplinary design anthropology lab for social cohesion via 
creativity and participatory processes

According to the “capability approach”, Crafting Beauty fo-
cuses both on the empowerment of homeless people and 
on building new relational skills in university students (De-
sign, Anthropology and Educational Sciences) and citizens. 
In the collaborative dimension of the design workshop, the 
participants seem to experience all those wellbeing condi-
tions necessary to build meaningful relationships with other 
citizens, to flourish and to test new skills. 

Crafting Beauty acts as an educational and teaching ap-
paratus aiming at the empowerment of homeless people 
and the development of students’ new skills and sense of 
citizenship. The participants of Crafting Beauty collaborate 
in design workshops regularly held in a public shelters for 
homeless in Turin (Italy). As a result of these design work-
shops, knowledge, competences and experiences are sha-
red among the participants, thus overcoming roles and ste-
reotypes through horizontal dialogue on an equal footing. 
Upcycling, food, sewing, wall painting and gardening are 
some of the design workshops which are regularly held. 
The workshops produce artefacts that can be intended as 
“relational goods” and lasting products because of the re-
lations and stories they generate.

PROMOTER TYPOLOGY 
Public authority (municipal, 
metropolitan, regional)
Other public institution 
(Universities)

PRACTICE TYPOLOGY 
Bottom-up, Publicly driven

ACTIVITY TYPOLOGY 
Cooperative design
Co-production of services
Research activities

INVOLVED ACTORS 
Homeless people
students from Politecnico di 
Torino and Università degli Studi 
di Torino
operators from the Social Services 
of the City of Turin
educators from social 
cooperatives
designers, craftsmen and other 
citizens. 

FINANCING  
Public financing - regional and 
metropolitan/city level
Bank foundation or other 
philantropic institution
Co-funding by Universities

SPACE 
OWNERSHIP&TYPOLOGY
Local public authority
Single building, vacant/
underused infrastructures, public 
night shelter

CITY/REGION 
Turin (Italy)

https://eucanet.wordpress.
com/2018/04/07/bpp_-crafting-
beauty/

PACT OF AMSTERDAM 
PRIORITIES:

Jobs & skills
Urban poverty

https://eucanet.wordpress.com/2018/02/26/bpp_-co-heritage/
https://eucanet.wordpress.com/2018/02/26/bpp_-co-heritage/
https://eucanet.wordpress.com/2018/02/26/bpp_-co-heritage/
https://eucanet.wordpress.com/2018/04/07/bpp_-crafting-beauty/
https://eucanet.wordpress.com/2018/04/07/bpp_-crafting-beauty/
https://eucanet.wordpress.com/2018/04/07/bpp_-crafting-beauty/
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DECIDE MADRID

An online platform where citizens can actively participate in the decision-
making process of the city government

This platform was launched by the Municipality of Madrid 
in 2015 and, thanks to it citizens can gain access to the 
proposed projects, add their proposals or support the exi-
sting ones. Citizens have three months to make other peo-
ple support their proposal and reach the minimum amount 
of votes (that corresponds to the vote of 1% of the citizens) 
needed for their proposals to be accepted. 

Decide Madrid has been established to empower citizens 
to come up with new ideas and put forward proposals for 
the city. It has three main functions: proposals and votes 
for new local laws; debates and consultations; participatory 
budgeting. The influence of the system is quite large consi-
dering the impact it has on the budget of the Municipality. 
After the voting process, the most elected proposals will go 
directly into the draft of the general budget of the city. It is 
possible to state that the participatory budgeting of Decide 
Madrid has an impact on local government policies.

PROMOTER TYPOLOGY
Public authority, city agency

PRACTICE TYPOLOGY
Publicly driven

ACTIVITY TYPOLOGY
Participatory planning
Local communities mobilisation

INVOLVED ACTORS
local residents

FINANCING 
Public - metropolitan/city level

SPACE 
OWNERSHIP&TYPOLOGY
Public, whole city

CITY/REGION 
Madrid (Spain)

https://eucanet.wordpress.
com/2017/11/10/bpp_-decide-
madrid/

PACT OF AMSTERDAM 
PRIORITIES:

Digital transition
Urban mobility

DEVELOPING H33

Transforming a former brandy factory in a place where culture meets 
community

It is an example of the temporary use of an area within Cluj 
Napoca, Romania. This site has an area of 1,800 square 
metres which, since the end of the 19th century, was home 
to an ethyl alcohol factory up to 1936, when it was transfor-
med into a brandy factory. The land is partially occupied 
by buildings including offices and a preparation hall. The 
basement is very large and it was used to store the brandy 
barrels for aging. In 1989, this space became private pro-
perty, before stopping its industrial function altogether in 
2005, when it was left without use. Since 2015, different 
rooms of the complex have been rented out for small work-
shops or storage purposes. The largest area has remained 
unused due to the advanced state of degradation and the 
waste accumulated over time. 

The Urbannect NGO has identified the huge potential of 
this space and, by joining the forces of different cultural 
operators, it has started a process for its re-development. 
Named “H33”, this space has managed, through the effor-
ts of the 36 people involved, to become a reference centre 
for the Cluj community and not only. Recently, this space 
has been used for different cultural and tourist activities, 
such as concerts, performances, film and art festivals, art 
and photography exhibitions, parties, debates, conferen-
ces, events for children, etc.

PROMOTER TYPOLOGY
City agency, association/NGO

PRACTICE TYPOLOGY
Publicly driven

ACTIVITY TYPOLOGY
Information/communication tools 
concerning urban space, its use 
and transformation
Cultural activities concerning 
urban space, its use and 
transformation
Local Development

INVOLVED ACTORS
Urbannect NGO
O4U ltd.
Niste Oameni NGO

FINANCING 
Donors

SPACE 
OWNERSHIP&TYPOLOGY
Private company, single building/
building site

CITY/REGION 
Cluj Napoca (Romania)

https://eucanet.wordpress.
com/2018/01/16/bpp_-
developing-h33/

PACT OF AMSTERDAM 
PRIORITIES:

Sustainable use of land

https://eucanet.wordpress.com/2017/11/10/bpp_-decide-madrid/
https://eucanet.wordpress.com/2017/11/10/bpp_-decide-madrid/
https://eucanet.wordpress.com/2017/11/10/bpp_-decide-madrid/
https://eucanet.wordpress.com/2018/01/16/bpp_-developing-h33/
https://eucanet.wordpress.com/2018/01/16/bpp_-developing-h33/
https://eucanet.wordpress.com/2018/01/16/bpp_-developing-h33/
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GIOVANI&FUTUROCOMUNE

Young students are involved in developing business ideas to enhance 
the value of common goods 

The aim of Giovani&FuturoComune is to enhance the va-
lue of common goods through the entrepreneurial ideas of 
young people under 18. The project has two very important 
assets for the Italian region of Calabria: common goods 
and young people. The common goods represented by 
the cultural, natural, intellectual, scientific and philosophi-
cal heritage, both tangible and intangible, in Calabria are 
often abandoned, if not completely degraded. So educa-
ting people on the protection of common goods and, in 
particular, raising young people’s awareness on the social, 
cultural, and economic value that such goods may have, 
is the central theme around which to build a new social 
and economic model based on legality and respect for the 
territory. 

The objectives of the project are manifold and closely in-
terconnected. A first objective is to raise the awareness of 
young people under 18 on the theme of common goods 
and provide non-formal training on “doing business” with 
the aim of creating social and cultural value in a given 
area. A second objective is to involve local governments 
and their communities in a journey on the enhancement of 
common goods through the creative ideas of young peo-
ple. The project is divided into four phases: training, desi-
gn, competition and the realization of the best ideas thanks 
to the economic support provided by the foundations that 
currently support the project

PROMOTER TYPOLOGY
Foundation, association/NGO

PRACTICE TYPOLOGY
Bottom-up, informal

ACTIVITY TYPOLOGY
Cultural activities concerning 
urban space use and 
transformation
Mapping and big data collection
Cooperative design

INVOLVED ACTORS
high school students
local public administrations
local education teams
Fondazione Con il Sud
Fondazione Vodafone

FINANCING 
Bank foundation/philantropic 
institution

SPACE 
OWNERSHIP&TYPOLOGY
Publicly owned, single building/
public spaces/whole city

CITY/REGION 
Calabria (Italy)

https://eucanet.wordpress.
com/2017/11/16/bpp_-
giovanifuturocomune/

PACT OF AMSTERDAM 
PRIORITIES:

Circular economy
Digital transition
Jobs & skills

INCREDIBOL! – L’INNOVAZIONE CREATIVA DI 
BOLOGNA
An integrated project to promote and support creative and cultural 
enterprises in the Emilia-Romagna region

The Incredibol Project aims at supporting and stimulating 
the growth of the entrepreneurial dimension of the CCIs 
sector through specific actions and tools creating a succes-
sful regional ecosystem that enables professionals and the 
whole industry to thrive. Consequently, other sectors and 
the community itself can benefit from it. Incredibol intends 
to retain, attract and support creative professionals during 
the start-up phase of their business project by providing 
the tools they need to develop their idea in a sustainable 
manner with a business-driven mindset. The project makes 
the most out of the economic contributions, enhancing its 
offer with dedicated and highly specialized human resour-
ces and rent-free spaces. 

Incredibol, which started seven years ago, addresses the 
whole region and promotes public and private partnerships, 
adopting a multi-level governance: it is, in fact, co-financed 
by the region, managed by the municipality and supported 
by about thirty partners providing in-kind services. Multi-
plying and optimizing resources is the basic logic behind 
the project. This innovative form of governance, adopting 
both a vertical and a horizontal approach, involves public 
and private players who can contribute to the project and 
communicate with each other while getting to know and 
understanding the creative sector and its needs. In short 
we can be defined as: innovative, intersectorial, pragmatic, 
informal, holistic.

PROMOTER TYPOLOGY 
Public authority (municipal, 
metropolitan, regional)
Network of public and private 
actors

PRACTICE TYPOLOGY 
Publicly driven, formally 
established

ACTIVITY TYPOLOGY 
Public policy

INVOLVED ACTORS 
Municipality of Bologna – 
Department of Economic 
Development and City Promotion 
Regione Emilia Romagna 
Young professionals 
University of Bologna 
Graduate talents  
Local partners

FINANCING - SPACE 
OWNERSHIP&TYPOLOGY 
Public financing - regional and 
metropolitan/city level
Local public authority, Brownfield 
and vacant/underused 
infrastructures

CITY/REGION 
Regione Emilia Romagna (Italy)

https://eucanet.wordpress.
com/2018/04/07/bpp_-
incredibol-linnovazione-creativa-
di-bologna/

PACT OF AMSTERDAM 
PRIORITIES:

Digital transition
Job & skills
Sustainable use of land

https://eucanet.wordpress.com/2017/11/16/bpp_-giovanifuturocomune/
https://eucanet.wordpress.com/2017/11/16/bpp_-giovanifuturocomune/
https://eucanet.wordpress.com/2017/11/16/bpp_-giovanifuturocomune/
https://eucanet.wordpress.com/2018/04/07/bpp_-incredibol-linnovazione-creativa-di-bologna/
https://eucanet.wordpress.com/2018/04/07/bpp_-incredibol-linnovazione-creativa-di-bologna/
https://eucanet.wordpress.com/2018/04/07/bpp_-incredibol-linnovazione-creativa-di-bologna/
https://eucanet.wordpress.com/2018/04/07/bpp_-incredibol-linnovazione-creativa-di-bologna/
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INSTABILE PORTAZZA – COMMUNITY CREATIVE 
HUB
Culture and welfare in the urban suburbs of Bologna: local community 
and creative actors together to recover abandoned buildings

The project ‘INstabile’ was born in 2015 with the ambition 
to recover an old and run-down Civic Centre, claiming the 
need to improve the social, cultural and spatial quality of a 
neighbourhood in a peripheral area of the city of Bologna, 
Italy. The goal is to create a ‘Community and creative hub’ 
or a place where both the community of neighbours and 
the community of the new cultural workers in the creative 
field can have a common house where to exchange know-
ledge and share sources. 

The initiative aims at recovering the role of a building as a 
‘common place’ where neighbours, together with NGOs 
and local creative actors, can self-produce social, cultural 
and welfare services.

PROMOTER TYPOLOGY
Associations/NGOs, informal 
group of citizens

PRACTICE TYPOLOGY
Bottom-up, informal

ACTIVITY TYPOLOGY
Cultural activities concerning 
urban space, its use and 
transformation
Collective spaces/buildings 
management/upkeep

INVOLVED ACTORS
Group of neighbors
local associations

FINANCING 
Private financing, crowdfunding

SPACE 
OWNERSHIP&TYPOLOGY
Publicly owned, single building/
whole neighborhood

CITY/REGION 
Bologna (Italy)

https://eucanet.wordpress.
com/2017/11/08/bpp_-
instabile-portazza-community-
creative-hub/

PACT OF AMSTERDAM 
PRIORITIES:

Jobs & skills

LABORATORIO ZIP+

An interdisciplinary group whose aim is the promotion of research and 
projects focused on public transformation of urban landscapes

In a time of shrinking resources, distrust of political institu-
tions and erosion of social ties, Laboratorio Zip+ resear-
ches and acts with the aim to change the traditional way 
of thinking and living the city. The group reflects on the 
issues of living and public spaces, in peripheral and margi-
nal areas, trying to find alternative ways of building the city 
and promoting spontaneous transformation processes with 
an interdisciplinary approach to architecture, history and 
urban anthropology. Reconnecting university research with 
the city context is one of the goals that the group proposes 
by organizing conferences, explorations and educational 
workshops in collaboration with Polytechnic of Turin and 
other enterprises and associations of the services sector. 

Laboratorio Zip+ works in the local development areas 
using the PAR model (Participatory Action Research) towards 
new forms of sociality and new community practices. Archi-
tects and social scientists collaborate in an integrated way 
by mixing different professional skills. Laboratorio Zip+ 
has set up the following long-term goals: to promote a city 
observatory and its dynamics and transformations; to sti-
mulate social creativity, awakening the people critical spirit 
in the logic of co-creation projects; to take the aesthetic 
practice of walking as a methodology for doing research 
on the contemporary city and to discover the material signs 
of the modifications of the territory; to share research and 
results in order to stimulate a confrontation between multi-
ple subjects.

PROMOTER TYPOLOGY
University, individual

PRACTICE TYPOLOGY
Bottom-up

ACTIVITY TYPOLOGY
Cultural activites concerning 
urban space use and 
transformation
Participatory planning
Research activities

INVOLVED ACTORS
experts (architects, social 
scientists)
students
local citizens
local associations

FINANCING 
public, bank foundation, 
sponsorships, donors, private, 
crowdfunding

SPACE 
OWNERSHIP&TYPOLOGY
Publicly owned, brownfield/public 
space/whole neighborhood

CITY/REGION 
Turin (Italy)

https://eucanet.wordpress.
com/2017/11/10/bpp_-
laboratorio-zip/

PACT OF AMSTERDAM 
PRIORITIES:

Circular economy 
Housing affordability
Urban mobility

https://eucanet.wordpress.com/2017/11/08/bpp_-instabile-portazza-community-creative-hub/
https://eucanet.wordpress.com/2017/11/08/bpp_-instabile-portazza-community-creative-hub/
https://eucanet.wordpress.com/2017/11/08/bpp_-instabile-portazza-community-creative-hub/
https://eucanet.wordpress.com/2017/11/08/bpp_-instabile-portazza-community-creative-hub/
https://eucanet.wordpress.com/2017/11/10/bpp_-laboratorio-zip/
https://eucanet.wordpress.com/2017/11/10/bpp_-laboratorio-zip/
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LA TERMITIÈRE

A practical site building experience for better training students and young 
professionals, renovating buildings for citizens

The main goals of the project are training young professio-
nal figures, restoring old buildings, returning them to public 
use, using natural materials. Started as a workshop focused 
on bio-architecture, it has culminated in the restructuring of 
a part of the Multicultural Hub Cecchi Point in Turin. 

By recovering an ex-industrial building, students and young 
professionals have experienced the use of natural materials 
in the centre of Turin, dispelling the myth that certain practi-
ces only belong to rural environments.

PROMOTER TYPOLOGY
Public authority, University

PRACTICE TYPOLOGY
Bottom-up, Formally established

ACTIVITY TYPOLOGY
Participatory planning
Collective spaces/buildings 
management/upkeep
Research activities

INVOLVED ACTORS
City of Turin
Cecchi Point Hub
Politecnico di Torino
students 

FINANCING 
University

SPACE 
OWNERSHIP&TYPOLOGY
Publicly owned, single building 
and vacant/underused 
infrastructures

CITY/REGION 
Turin (Italy)

https://eucanet.wordpress.
com/2017/11/06/bpp_-la-
termitiere/

PACT OF AMSTERDAM 
PRIORITIES:

Energy transition
Sustainable use of land
Urban poverty

LEVAT CONVENT & GARDEN

Surrounding a former convent in Marseille (France), the Levat Garden 
will be progressively turned into a public park with the help of the current 
tenant Juxtapoz

Saint-Charles Belle de Mai neighbourhood is lacking green 
spaces: among the 78 parks and green spaces in Marseil-
le, only one is in the 3rd district where the neighbourhood 
is located. This is a former working class neighbourhood 
where numerous industrial factories were based, a dense 
urban area with limited public space and little access to 
green areas for the inhabitants. However, right in the centre 
of the Quartiers Libres urban project, the recent transfor-
mation of the convent offers a 1.7 ha large green paradise 
and historical building. 

Before the reclassification of the convent into a public green 
space, the City of Marseille decided to allow the temporary 
use of the convent’s garden. The Juxtapoz association, ope-
rating in the realm of street and contemporary arts, rents 
out former nuns’ cells to artists and other associations. This 
offers an alternative solution to meet the growing need for 
art studios and community gathering spaces in the city.

PROMOTER TYPOLOGY
Public authority, Associations/
NGOs

PRACTICE TYPOLOGY
Top-down, Bottom-up

ACTIVITY TYPOLOGY
Cultural activities concerning 
urban space, its use and 
transformation
Collective spaces/buildings 
management/upkeep

INVOLVED ACTORS
City of Marseille 
Güller Gûller – TVK group
Juxtapoz association
temporary tenants
local community

FINANCING
Public & Private financing

SPACE 
OWNERSHIP&TYPOLOGY 
Mixed owned, single buildings/
public spaces

CITY/REGION 
Marseille (France)

https://eucanet.wordpress.
com/2017/11/06/bpp_-levat-
convent-garden/

PACT OF AMSTERDAM 
PRIORITIES:

Inclusion of migrants
Jobs & skills
Urban poverty

https://eucanet.wordpress.com/2017/11/06/bpp_-la-termitiere/
https://eucanet.wordpress.com/2017/11/06/bpp_-la-termitiere/
https://eucanet.wordpress.com/2017/11/06/bpp_-la-termitiere/
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LISBON BIP/ZIP PROGRAM

A program to support local partnerships and small projects in priority 
intervention areas of Lisbon to foster social cohesion

The “BIP/ZIP program – local partnerships” of the City of Li-
sbon aims at supporting, financing and implementing local 
partnerships and/or interventions in the so called “priority 
intervention” areas or neighbourhoods. BIP/ZIP areas are 
pointed out by the municipality as highly vulnerable areas 
because, as multicultural areas, they are affected by social 
conflicts or are abandoned by the inhabitants. So far, 67 
have been identified with the “Local Program for Housing” 
(PLH): all together they cover 8% of Lisbon territory and in-
clude 141,126 people (1/4 of Lisbon’s population). 

Working on public space is one of the strongest issues: 
activating public space with initiatives involving local inha-
bitants is a tool against gentrification, in order to attract 
families, young people and private investors to the BIP/ZIP 
areas. Each project refers to one specific BIP/ZIP area and 
must be contest-based. Projects have to be directed to the 
redevelopment of public space or non-housing spaces in 
order to improve community services, promote actions on 
the buildings and settle urban planning issues or property 
claims. PROMOTER TYPOLOGY

Public authority, network of public 
and private actors

PRACTICE TYPOLOGY
Bottom-up, publicly driven

ACTIVITY TYPOLOGY
Information/communication tools 
concerning urban space, its use 
and transformation
Local development

INVOLVED ACTORS
Municipality of Lisbon
local citizens
private investors

FINANCING
Public, sponsorships

SPACE 
OWNERSHIP&TYPOLOGY 
Mixed owned, single buildings/
public spaces

CITY/REGION 
Lisbon (Portugal)

https://eucanet.wordpress.
com/2017/11/13/bpp_-lisbon-
bip-zip-program/

PACT OF AMSTERDAM 
PRIORITIES:

Inclusion of migrants
Jobs & skills
Urban poverty

LUOGHI COMUNI PORTA PALAZZO

A temporary residence, spaces open to people, a restaurant and other 
commercial businesses: common places to share, live and build together 

The main challenge of the project is giving a concrete an-
swer to the growing demand for social housing. 

Luoghi Comuni project has renovated a disused building to 
turn it into a temporary residence, creating an example of 
a mix of functions linked by social innovation and welfare. 
It is a temporary solution for different types of users: people 
in unstable economic situations, tourists or students. The 
project is developed around a central core represented by 
a temporary residence (for a period of one day to a maxi-
mum of 18 months), alongside other activities and services.

PROMOTER TYPOLOGY
Banking foundation, Private 
company

PRACTICE TYPOLOGY
Privately led, formally established

ACTIVITY TYPOLOGY
Cultural activites concerning 
urban space use and 
transformation
Collective spaces/buildings 
management/upkeep
Co-production of services

INVOLVED ACTORS
Compagnia di San Paolo
Ufficio Pio
Coop.sociale “G.Accomazzi” & 
Coop.sociale “Esserci”
Pescheria Gallina
Viaggi solidali travel agency

FINANCING 
-

SPACE 
OWNERSHIP&TYPOLOGY
Local public authority, single 
building

CITY/REGION 
Turin (Italy)

https://eucanet.wordpress.
com/2017/10/26/bpp_-luoghi-
comuni-porta-palazzo/

PACT OF AMSTERDAM 
PRIORITIES:

Energy transition
Housing affordability
Inclusion of migrants
Urban poverty

https://eucanet.wordpress.com/2017/11/13/bpp_-lisbon-bip-zip-program/
https://eucanet.wordpress.com/2017/11/13/bpp_-lisbon-bip-zip-program/
https://eucanet.wordpress.com/2017/11/13/bpp_-lisbon-bip-zip-program/
https://eucanet.wordpress.com/2017/10/26/bpp_-luoghi-comuni-porta-palazzo/
https://eucanet.wordpress.com/2017/10/26/bpp_-luoghi-comuni-porta-palazzo/
https://eucanet.wordpress.com/2017/10/26/bpp_-luoghi-comuni-porta-palazzo/
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LUOGHI COMUNI SAN SALVARIO

A temporary residential solution, common services and entertainment 
activities for the users, the neighborhood and the whole city of Turin

The aim of Luoghi Comuni San Salvario is to give a concre-
te answer to the growing demand for social housing. 

Luoghi Comuni project has renovated a disused building to 
turn it into a temporary residence, creating an example of 
a mix of functions linked by social innovation and welfare. 
It is a temporary solution for different types of users: people 
in unstable economic situations, tourists, students, etc. The 
project is developed around a central core represented by 
a temporary residence (for a period of one day to a maxi-
mum of 18 months), alongside other activities and services.

PROMOTER TYPOLOGY 
Foundation/Philantropic/Charity

PRACTICE TYPOLOGY 
Privately led/formally established

ACTIVITY TYPOLOGY
Cultural activities concerning 
urban space, its use and 
transformation
Collective spaces/buildings 
management/upkeep
Local Development

INVOLVED ACTORS 
Compagnia di San Paolo
Ufficio Pio
Oplà Organizzazioni per 
l’Abitare (a consortium company 
formed by 
two social cooperatives, Atypica 
and Progetto Muret)
Istituto Santa Maria
Marilab

FINANCING 
Rent of rooms and spaces

SPACE 
OWNERSHIP&TYPOLOGY 
Foundation/Charity
Single building

CITY/REGION 
Turin (Italy)

https://eucanet.wordpress.
com/2018/04/07/bpp_-smart-
city-4-0-sustainable-lab/

PACT OF AMSTERDAM 
PRIORITIES:

Circular economy
Housing affordability
Urban poverty

MAPPING CULTURES

A participatory mapping process promoted to study urban cultural 
aspects, by identifying the places, players and projects of the city of 
Brescia 

Mapping Cultures is a participatory mapping process 
through which Urban Center Brescia and a geography re-
search group of the University of Brescia started to study 
urban cultural dynamics. Culture is the driving force of the 
urban changes inside the city of Brescia, therefore the main 
issue is mapping the different cultural aspects of the city. 
The project is part of Moving Culture (www.movingculture. 
it), a project set up by Fondazione Cariplo with the aim to 
promote cultural development. 

Mapping Cultures wants to map the places, players and 
projects of the city by using a participatory approach and 
identifying the cultural distinctiveness of Brescia. The map-
ping process enhances the knowledge of the different 
cultural resources and practices, involves the citizens and 
associations in the mapping process, and encourages the 
contacts and connections between the different players 
involved with the aim to create a network of cultural sta-
keholders. The project’s goal is also to promote the cultural 
places and resources of the city, especially the small ones, 
and foster the collaboration with the municipality for the 
creation of cultural initiatives within the urban context.

PROMOTER TYPOLOGY
Public authority, University

PRACTICE TYPOLOGY
Bottom-up, publicly driven

ACTIVITY TYPOLOGY
Cultural activities concerning 
urban space, its use and 
transformation
Research activities
Local communities mobilisation

INVOLVED ACTORS
Urban Center Brescia
University of Brescia - 
Department of Economy and 
Management
neighborhood councils
civic associations
citizens 

FINANCING 
Public financing, Bank 
foundation/philantropic institution

SPACE 
OWNERSHIP&TYPOLOGY
Mixed, public space/whole 
neighborhood/whole city

CITY/REGION 
Brescia (Italy)

https://eucanet.wordpress.
com/2017/11/08/bpp_-
mapping-cultures/

PACT OF AMSTERDAM 
PRIORITIES:

Sustainable use of land

https://eucanet.wordpress.com/2018/04/07/bpp_-smart-city-4-0-sustainable-lab/
https://eucanet.wordpress.com/2018/04/07/bpp_-smart-city-4-0-sustainable-lab/
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MEF MUSEO ETTORE FICO

Inclusive space and art workshop, MEF is a laboratory that develops a 
rich program of cultural activities, inside and outside the exhibition space

The main issue faced by MEF was recovering an ex-indu-
strial space, part of a broader urban transformation pro-
gram, to create a cultural site that can attract and engage 
experts and citizens. Its goal is to propose an international 
cultural offer through the organization of exhibitions, cultu-
ral events, seminars, round tables and meetings, attracting 
a large number of people fond of modern and contempo-
rary art, without excluding incursions in ancient art. MEF 
is also a laboratory for a new idea of cultural citizenship 
developing a rich program of activities and relationships 
at local level, inside and outside the exhibition space. It is 
also a cultural and artistic investment that wants to attract 
new actors and investors in the area, thus favouring its re-
generation.

PROMOTER TYPOLOGY
Foundation, Association/NGO

PRACTICE TYPOLOGY
Formally established

ACTIVITY TYPOLOGY
Cultural activities concerning 
urban space, its use and 
transformation

INVOLVED ACTORS
Museo Ettore Fico
local associations
local citizens

FINANCING 
Public, sponsorships

SPACE 
OWNERSHIP&TYPOLOGY
Foundation, single building

CITY/REGION 
Turin (Italy)

https://eucanet.wordpress.
com/2017/11/13/bpp_-mef-
museo-ettore-fico/

PACT OF AMSTERDAM 
PRIORITIES:

Jobs & skills

OPEN INCET

The Innovation Center of Turin, a place where new ideas and connections 
with other international innovation ecosystems are generated and 
supported

The main issue faced by Open Incet was transforming an 
abandoned industrial area, located out of the city centre, 
into a place where accelerating the local innovation ecosy-
stem of the City of Turin by systematically applying an open 
innovation approach. 

Open Incet is a centre promoted by the Municipality of Tu-
rin, result of a public-private partnership led by Fondazione 
Brodolini. The centre works at international level to connect 
local innovation ecosystems in order to match demand and 
supply of innovation in different sectors, from agri-food to 
digital manufacturing, from health to welfare and social 
inclusion. At the same time, it works at local level to form a 
new generation of creative communities and social innova-
tors, through the focus on generating ideas.

PROMOTER TYPOLOGY
Public authority, network of public 
and private actors

PRACTICE TYPOLOGY
Formally established, publicly 
driven

ACTIVITY TYPOLOGY
Co-production of services
Research activities
Public policy

INVOLVED ACTORS
Fondazione Giacomo Brodolini 
(and partners)
Municipality of Turin
international and local investors
local social innovators
local citizens

FINANCING 
EU funding, donors

SPACE 
OWNERSHIP&TYPOLOGY
Publicly owned, part of building/
brownfield

CITY/REGION 
Turin (Italy)

https://eucanet.wordpress.
com/2017/11/24/bpp_-open-
incet/

PACT OF AMSTERDAM 
PRIORITIES:

Circular economy
Digital transition
Jobs & skills
Public procurement

https://eucanet.wordpress.com/2017/11/13/bpp_-mef-museo-ettore-fico/
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ORTOALTO LE FONDERIE OZANAM

The roof of a former foundry becomes a community garden that functions 
as an urban regeneration and social innovation device

The aim of this project is to create a community garden 
that can function as an urban regeneration and social in-
novation tool; a garden that produces vegetables for the 
restaurant below; a job opportunity for the people involved 
in the social cooperatives; a source of cooperation between 
Casa Ozanam associations, and lastly, a redeveloped gre-
en urban space open to all citizens. 

A space open to the city, hosting schools, training courses, 
children workshops, self-construction workshops, public 
events and many other initiatives.

PROMOTER TYPOLOGY
Association/NGO

PRACTICE TYPOLOGY
Bottom-up, formally established

ACTIVITY TYPOLOGY
Cultural activities concerning 
urban space, its use and 
transformation
Collective spaces/building 
management/upkeep
Co-production of services

INVOLVED ACTORS
OrtiAlti association
Meeting Service
Associazione Parco del Nobile
Associazione Gaps
Ozanam House
Le Fonderie Ozanam restaurant
European Research Institute (ERI)
local citizens
pakistani migrants

FINANCING 
Bank foundation, sponsorships, 
donors

SPACE 
OWNERSHIP&TYPOLOGY
Publicly owned, single building/
brownfield

CITY/REGION 
Turin (Italy)

https://eucanet.wordpress.
com/2017/11/13/bpp_-ortoalto-
le-fonderie-ozanam/

PACT OF AMSTERDAM 
PRIORITIES:
Air quality
Circular economy 
Climate adaptation
Energy transition
Inclusion of migrants
Jobs & skills
Sustainable use of land

PANE (IN) COMUNE – SHARING BREAD

Fighting food waste and promoting food as a common good, thus 
enabling poor people’s self-sufficiency through a practice of active 
citizenship 

Local street markets often have to dispose of fruits and ve-
getables at the end of the week, simply because their sale 
is not considered profitable anymore, thus creating food 
waste. On the other hand, poor people and families do 
not have regular and easy access to fresh vegetables and 
fruits. Some of the families also lack an informal social 
network with other local people. By answering these needs, 
we obtain a win-win situation for all the actors involved. 

That is why our project aims at reducing food waste at local 
level, involving poor people in a service they can run auto-
nomously and benefit directly from, breaking the chain of 
welfarism that often reduces the target group to mere as-
sisted people, and creating a space of connection among 
diverse people living in the same area, whether they are 
homeless, merchants or policy makers. Doing things to-
gether makes it possible for relationships and solidarity to 
flourish, for friendship to break people’s loneliness, often 
the reason behind old and new poverties. In addition, we 
try to improve people’s knowledge about a balanced diet 
and how to use uncommon seasonal and regional ingre-
dients, thus turning disadvantaged people into experts in 
the participated management of a fundamental resource: 
food.

PROMOTER TYPOLOGY 
Public authority (municipal, 
metropolitan, regional)
Association/NGO

PRACTICE TYPOLOGY 
Bottom-up

ACTIVITY TYPOLOGY 
Local communities mobilisation

INVOLVED ACTORS 
local disadvantaged poor people 
families facing economic issues 
homeless 
market sellers 
members of Eufemia association
parishioners of the neighborhood 
churches 
local councilors

FINANCING 
Public financing - metropolitan/
city level
Bank foundation

SPACE 
OWNERSHIP&TYPOLOGY
Local public authority
Single building/public space

CITY/REGION 
Turin (Italy)

https://eucanet.wordpress.
com/2018/04/07/bpp_-pane-in-
comune-sharing-bread/

PACT OF AMSTERDAM 
PRIORITIES:

Circular economy
Inclusion of migrants
Urban poverty

https://eucanet.wordpress.com/2017/11/13/bpp_-ortoalto-le-fonderie-ozanam/
https://eucanet.wordpress.com/2017/11/13/bpp_-ortoalto-le-fonderie-ozanam/
https://eucanet.wordpress.com/2017/11/13/bpp_-ortoalto-le-fonderie-ozanam/
https://eucanet.wordpress.com/2018/04/07/bpp_-pane-in-comune-sharing-bread/
https://eucanet.wordpress.com/2018/04/07/bpp_-pane-in-comune-sharing-bread/
https://eucanet.wordpress.com/2018/04/07/bpp_-pane-in-comune-sharing-bread/
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PARCO GARGASOLE

How to foster a Community of practice by the creative reuse of a dismissed 
military area as a new community garden

Parco Gargasole is a pilot project conceived in 2015, du-
ring a participative process concerning the future of a huge 
former military area in the city centre, Caserma Rossani. 
It draws on innovative ways of interaction between public 
authority and citizens, towards community active involve-
ment in the regeneration of urban public areas. On the one 
hand, the (long) design and implementation process of the 
area redevelopment project and the urging need for green 
spots in the dense urban tissue on the other, led the Mu-
nicipality of Bari to experience new sustainable upcycling 
visions through inclusive and participated practices. Parco 
Gargasole aims to be a pathfinder practice for other expe-
riences to come, in the wider context of the future Parco 
Rossani and in other neighbourhoods. 

In order to promote new outstanding solutions and models 
of urban space management, the Municipality, by a public 
call to action, started seeking proposals aimed at the par-
ticipated self-building process of the park, based on 3 fea-
tures: – Public Space, as the place where to build relation-
ships that make people share common interests and learn 
from each other. – Open relational network, as the optimal 
scenario to let cooperation flourish among practitioners 
(no-profit organizations, local citizen committee and inha-
bitants). – Creativity, as the stimulus for space regeneration, 
experiencing new uses and unconventional functions. As a 
matter of fact, raising social awareness on the creative de-
finition of a spatial process represents the main purpose in 
the long-term sustainable vision of the park.

PROMOTER TYPOLOGY 
Network of public and private 
actors
Association/NGO

PRACTICE TYPOLOGY 
Bottom-up, publicly driven

ACTIVITY TYPOLOGY 
Cultural activities concerning 
urban space, its use and 
transformation
Cooperative design
Local communities mobilisation

INVOLVED ACTORS 
Municipality of Bari
local associations 
local community
local schools 
local welfare institutions

FINANCING - SPACE 
OWNERSHIP&TYPOLOGY 
Public financing - metropolitan/
city level
Local public authority, Brownfield

CITY/REGION 
Bari (Italy)

https://eucanet.wordpress.
com/2018/04/07/bpp_-parco-
gargasole/

PACT OF AMSTERDAM 
PRIORITIES:

Air quality
Inclusion of migrants
Sustainable use of land

PARMA URBAN CENTER

A cultural association born with the aim to create an Urban Center in 
Parma (Italy) and active in participatory strategic planning processes and 
awareness actions

Parma Urban Center (PUC) was born with the intention of 
promoting the construction of an Urban Center in Parma 
and a Museum of the city. In its autonomy, PUC has cha-
racterized itself as a center of studies on architecture and 
the city of Parma. 

Its autonomy as a third party was guaranteed, but this did 
not lead to gain institutional support from the Public Admi-
nistrations. Instead, there was support from individuals and 
other stakeholders in the city, including foundations, bodies 
and cultural associations.

PROMOTER TYPOLOGY 
Association/NGO

PRACTICE TYPOLOGY 
Bottom-up, informal 

ACTIVITY TYPOLOGY 
Information/communication tools 
concerning urban space, its use 
and transformation
Cultural activities concerning 
urban space, its use and 
transformation

INVOLVED ACTORS 
Associates
students and university professors
sponsors 
other local stakeholders

FINANCING - SPACE 
OWNERSHIP&TYPOLOGY 
Bank foundation and 
sponsorships 
Private individual, single building/
public square

CITY/REGION 
Parma (Italy)

https://eucanet.wordpress.
com/2018/04/05/bpp_-parma-
urban-center/

PACT OF AMSTERDAM 
PRIORITIES:

Sustainable use of land
Urban mobility

https://eucanet.wordpress.com/2018/04/07/bpp_-parco-gargasole/
https://eucanet.wordpress.com/2018/04/07/bpp_-parco-gargasole/
https://eucanet.wordpress.com/2018/04/07/bpp_-parco-gargasole/
https://eucanet.wordpress.com/2018/04/05/bpp_-parma-urban-center/
https://eucanet.wordpress.com/2018/04/05/bpp_-parma-urban-center/
https://eucanet.wordpress.com/2018/04/05/bpp_-parma-urban-center/
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QUA – IL QUARTIERE BENE COMUNE

Citizens and local administration in Reggio Emilia (Italy) co-design 
actions and interventions enhancing civic activism based on territorial 
proximity

“QUA – Il quartiere bene comune” (The neighbourhood 
as commons) aims to enable the activism of the citizenry, 
both as single individuals and as organized associations 
of people. To achieve this task, the project is based on a 
factual relation between the Public Administration and its 
citizens, an effective relation in “real places” through ma-
terial objects. 

The evolution from the traditional participation to the re-
sponsible activism of citizens materializes in “laboratori 
di cittadinanza” (citizen workshops): co-design processes 
where the participants propose actions in the neighbourho-
ods of the city, thus becoming “civic agreements”. A key 
role is played by the “neighbourhood architects”, active 
in listening to people’s needs and defining actions and 
projects with citizens and local associations.

PROMOTER TYPOLOGY
Public authority

PRACTICE TYPOLOGY
Top-down, publicly driven

ACTIVITY TYPOLOGY
Participatory planning
Cooperative design
Local communities mobilisation

INVOLVED ACTORS
Municipality of Reggio Emilia
local associations
experts (neighborhood architects)
local citizens

FINANCING 
-

SPACE 
OWNERSHIP&TYPOLOGY
Publicly owned, public spaces 
and neighborhoods

CITY/REGION 
Reggio Emilia (Italy)

https://eucanet.wordpress.
com/2017/10/30/bpp_-qua-il-
quartiere-bene-comune/

PACT OF AMSTERDAM 
PRIORITIES:

Public procurement

QUARTIERS LIBRES – PROJECT EXHIBITION

A roving exhibition into the places of the city of Marseille in order to give 
visibility to the “Quartiers Libres” project

The urban project “Quartiers Libres” is aiming to build and 
enliven a project house that would be a place for any in-
volved citizen to get information and participate in poten-
tial activities and workshop around the project. This house 
would be designed as an empowering space to enhance 
dialogue between the different stakeholders surrounding 
“Quartiers Libres”. It is a way to get people aware and wil-
ling to follow up with the urban project. 

The exhibition has been imagined as a first introduction to 
the urban project for the civil society. The contracting expert 
group was in charge of presenting the different steps of the 
current project: The input given by the neighbourhood at 
the time, the current situation analysis, the prospect for the 
future and the first outcomes of the project were shown in 
order to raise awareness about the directions and the wil-
lingness to position “Quartiers Libres” as an inclusive urban 
project. The exhibition gathers maps, pictures, short mo-
vies, drawings and archive material to create a multi-scale 
and appealing medium. This medium will evolve over time, 
following further project implementations.

PROMOTER TYPOLOGY
Public authority, private company

PRACTICE TYPOLOGY
Top-down, publicly driven

ACTIVITY TYPOLOGY
Information/communication tools 
concerning urban space, its use 
and transformation
Gamification and playful tools to 
learn more about urban spaces
Mapping and big data collection

INVOLVED ACTORS
Güller Güller – TVK group
City of Marseille
local associations
local inhabitants

FINANCING 
Public

SPACE 
OWNERSHIP&TYPOLOGY
Mixed owned, in use 
infrastructure/whole 
neighborhood/whole city

CITY/REGION 
Marseille (France)

https://eucanet.wordpress.
com/2017/11/24/bpp_-
quartiers-libres-project-
exhibition/

PACT OF AMSTERDAM 
PRIORITIES:

Jobs & skills
Sustainable use of land

https://eucanet.wordpress.com/2017/10/30/bpp_-qua-il-quartiere-bene-comune/ 
https://eucanet.wordpress.com/2017/10/30/bpp_-qua-il-quartiere-bene-comune/ 
https://eucanet.wordpress.com/2017/10/30/bpp_-qua-il-quartiere-bene-comune/ 
https://eucanet.wordpress.com/2017/11/24/bpp_-quartiers-libres-project-exhibition/
https://eucanet.wordpress.com/2017/11/24/bpp_-quartiers-libres-project-exhibition/
https://eucanet.wordpress.com/2017/11/24/bpp_-quartiers-libres-project-exhibition/
https://eucanet.wordpress.com/2017/11/24/bpp_-quartiers-libres-project-exhibition/


3029 THE CITY AGENCIES TESTING GROUNDS

QUARTIERS LIBRES – STAKEHOLDER MANAGEMENT

Building an urban project including all the stakeholders into the definition 
and construction of it

The paradigm shift from a strongly scheduled planning ap-
proach to the smaller and more flexible approach of an 
urban project implies a new relationship between stakehol-
ders. The new social and political framework is an incentive 
to better involve citizens and different stakeholders in the 
process of definition and construction of the urban project, 
against the French planning tradition as a mainly univocal 
top-down process, induced by large scale land develop-
ment and led only by public authorities. 

Stakeholder management helps the urban developer/plan-
ner job to evolve. It also changes the relationship of local 
politicians with the territory they embody. Stakeholder ma-
nagement aims to go along with each stakeholder, in the 
project shaping as well as in the discussion between them. 
Thus, it allows to associate and open up a dialogue betwe-
en all the different stakeholders involved or willing to be 
involved. In order to achieve these goals, workshops are 
organized among stakeholder groups or different groups. 
This process allows each group to express its opinion. After 
these workshops, it is not only important to communicate 
each group’s position, but also to give a clear insight regar-
ding the authorities and regulatory requirements.

PROMOTER TYPOLOGY
Public authority, private company

PRACTICE TYPOLOGY
Formally established, publicly 
driven

ACTIVITY TYPOLOGY
Information/communication tools 
concerning urban space, its use 
and transformation
Gamification and playful tools to 
learn more about urban spaces
Local communities mobilisation

INVOLVED ACTORS
local citizens & workers
local authorities

FINANCING 
Public

SPACE 
OWNERSHIP&TYPOLOGY
Mixed owned, brownfield/public 
space/whole city

CITY/REGION 
Marseille (France)

https://eucanet.wordpress.
com/2017/11/24/bpp_-
quartiers-libres-stakeholder-
management/

PACT OF AMSTERDAM 
PRIORITIES:

Digital transition

REINVENTER PARIS – THE SUBTERRANEAN SECRETS 
OF PARIS
A call for innovative urban projects to transform underground space 
and rethink the development of the city

This is one of the many initiatives promoted by the City 
of Paris to change the way in which city development and 
innovation are implemented. Reinventer Paris is a call for 
projects dedicated to innovators from all over the world. 
Its first edition took place in 2014 and was dedicated to 
projects willing to investigate new ways of living. In 2017 
the initiative was dedicated to the regeneration of urban 
underground sites, actually not well known, sometimes 
unusable or under-used or in transition from a producti-
ve activity toward another. The main assumption that led 
to “Reinventer Paris – The subterranean secrets of Paris” is 
that underground spaces can become assets for the city, its 
cultural heritage, its sustainability and its resilience. 

In the short-run, the initiative aims at the selection of 
projects which can be implemented on underground sites, 
in order to exploit the potential they can have on the entire 
city ecosystem. In the long-run, the initiative is expected to 
open a debate on the consideration of Paris undergrounds 
as a “fourth” dimension of the city that stakeholders and 
policy-makers must systemically consider and take into ac-
count in an integrated reflection on urban future and in 
order to change the model of urban production. The call 
focuses on three main actions: diversification of the use of 
underground spaces; development of connections; explo-
ration and enhancement of the underground resources of 
Paris.

PROMOTER TYPOLOGY
Public authority, network of public 
and private actors

PRACTICE TYPOLOGY
Top-down, publicly driven

ACTIVITY TYPOLOGY
Local Development
Public policy
Call for projects and team 
competition

INVOLVED ACTORS
City of Paris
RATP
SNCF
Paris Habitat
RIVP
EFIDIS
Renault
Indigo

FINANCING 
Public

SPACE 
OWNERSHIP&TYPOLOGY
Mixed owned, public spaces/
underground sites

CITY/REGION 
Paris (France)

https://eucanet.wordpress.
com/2017/11/10/bpp_-
reinventer-paris-the-
subterranean-secrets-of-paris/

PACT OF AMSTERDAM 
PRIORITIES:

Climate adaptation 
Sustainable use of land

https://eucanet.wordpress.com/2017/11/24/bpp_-quartiers-libres-stakeholder-management/
https://eucanet.wordpress.com/2017/11/24/bpp_-quartiers-libres-stakeholder-management/
https://eucanet.wordpress.com/2017/11/24/bpp_-quartiers-libres-stakeholder-management/
https://eucanet.wordpress.com/2017/11/24/bpp_-quartiers-libres-stakeholder-management/
https://eucanet.wordpress.com/2017/11/10/bpp_-reinventer-paris-the-subterranean-secrets-of-paris/
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RETE DELLE CASE DEL QUARTIERE DI TORINO

Rete delle Case del Quartiere is a network born in 2012 made up of 
eight socio-cultural centres located in eight different neighbourhoods of 
Turin. 

This is one of the many initiatives promoted by the City “Rete 
delle Case del Quartiere” (the network of Neighbourho-
od Houses), a network born in 2012 in Turin and made 
up of eight non-profit organisations. They manage open 
and public socio-cultural centres in eight different distri-
cts, in which it is possible to express collective experiences 
through citizens’ participation and self-organisation. They 
promote initiatives involving formal and informal groups 
of citizens and associations, answering social, cultural/in-
tercultural and economic needs and developing practices 
of good neighbourhood and active citizenship. Each “Casa 
del Quartiere” aims at encouraging meaningful relation-
ships between people and facilitating the interconnection 
of experiences. 

The “Rete delle Case del Quartiere” purposes are: deve-
loping, organizing and providing the network with active 
and open innovation processes; planning common activi-
ties with the help of local associations and groups; trai-
ning operators and members of associations and groups; 
increasing the communication activities; promoting public 
spaces for socio-cultural purposes, locally and nationally, 
in collaboration with local administrators, citizens, cultural 
workers and similar Italian organizations. The network’s 
role is very important because it works to link up each sin-
gle “Casa” with the surrounding territory and local admi-
nistration.

PROMOTER TYPOLOGY
Network of public and private 
actors

PRACTICE TYPOLOGY
Formally established

ACTIVITY TYPOLOGY
Cultural activities concerning 
urban space, its use and 
transformation
Co-production of services
Local Development

INVOLVED ACTORS
the workers in each spaces (social 
and cultural collaborators, 
administrative staff); 
associations that use the spaces 
to reach their purposes; 
single citizens who teach courses 
or free help desks; 
informal groups of citizens.

FINANCING - SPACE 
OWNERSHIP&TYPOLOGY
Bank foundation
Mixed owners, single building/
public space/whole city

CITY/REGION 
Turin (Italy)

https://eucanet.wordpress.
com/2018/04/05/bpp_-rete-
delle-case-del-quartiere-di-
torino/

PACT OF AMSTERDAM 
PRIORITIES:

Urban poverty

ROHBA: RECONSTRUCTING DAILY HABITAT TO 
PROMOTE MIGRANTS INTEGRATION IN TRIESTE
Promoting integration of migrants and their sense of belonging to daily 
living collective spaces through co-design based on their needs

The high number of refugees arriving in Europe is testing 
the reception system of many countries. The Italian system, 
strongly uneven in the first reception, is handling the fol-
lowing phase mainly through the Asylum Seeker and Refu-
gee Protection System, a widespread network of structures 
identified on the territories by local authorities and mana-
ged by cooperatives and associations, which is still the most 
advanced strategy. In fact, a central role is given to indi-
viduals, to make them free from external assistance and 
allow them to get integrated in the local society. 

The project aims to expand the number of activities and 
services dedicated to the reception of refugees to promo-
te their integration and activate their skills. It proposes to 
beneficiaries to improve the common and private spaces 
they live in through self-production of furniture and textile 
furnishings. The typology and the shape of the furnishings 
are defined by the inhabitants of the centres through parti-
cipatory design workshops, based on the functions that they 
assigned to the spaces.

PROMOTER TYPOLOGY
Associations, NGOs

PRACTICE TYPOLOGY
Bottom-up, privately led

ACTIVITY TYPOLOGY
Participatory planning
Cooperative design
Collective spaces/buildings 
management/upkeep

INVOLVED ACTORS
Kallipolis Association 
ICS – Italian Consortium of 
Solidarity 
Cassiopea Cooperativa Sociale 
Edilmaster Construction School 
Direct beneficiaries: 30 migrants 
Indirect beneficiaries: 80 
migrants housed in/frequenting 
ICS centers

FINANCING 
Bank foundation/philantropic 
institution

SPACE 
OWNERSHIP&TYPOLOGY
Private individual, single building

CITY/REGION 
Trieste (Italy)

https://eucanet.wordpress.
com/2017/11/02/bpp_-rohba-
reconstructing-daily-habitat-to-
promote-migrants-integration-in-
trieste/

PACT OF AMSTERDAM 
PRIORITIES:

Inclusion of migrants
Jobs & skills

https://eucanet.wordpress.com/2017/11/02/bpp_-rohba-reconstructing-daily-habitat-to-promote-migrants-integration-in-trieste/
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https://eucanet.wordpress.com/2017/11/02/bpp_-rohba-reconstructing-daily-habitat-to-promote-migrants-integration-in-trieste/
https://eucanet.wordpress.com/2017/11/02/bpp_-rohba-reconstructing-daily-habitat-to-promote-migrants-integration-in-trieste/
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SKOPJELAB – CITY OF SKOPJE INNOVATION 
CENTER
An experimental and collaborative space for designing and testing public 
services/products/projects with the citizens

The main issue faced by the BP is responding to complex 
societal challenges (air pollution, internal migration, etc.), 
and increased demand for better public services. Citizens 
expect and demand their local governments to be transpa-
rent, fast and smart in the way they work. Such expectations 
are difficult to meet, especially when coupled with redu-
ced budgets, lack of resources and knowledge, a complex 
decision-making process and the well-known bureaucratic 
constraints. 

Envisioned as an experimental and collaborative space, 
SkopjeLab is expected to improve the city sustainability and 
urban resilience through its activities and cooperation with 
a range of partners. Its main goals are: delivering new solu-
tions on pressing issues (air pollution, waste management, 
etc.) through creative and innovative projects with multiple 
and diverse stakeholders; developing new or redesigning 
existing public services as a means to increase satisfaction 
and reduce resource mobilization (time, money etc.); bu-
ilding capacity and knowledge of the City of Skopje pu-
blic administration; enabling new communication practices 
and partnership development between and with the civil 
and private sectors.

PROMOTER TYPOLOGY
Public authority, network of public 
and private actors

PRACTICE TYPOLOGY
Bottom-up, formally established

ACTIVITY TYPOLOGY
Cooperative design
Co-production of services
Research activities

INVOLVED ACTORS
City of Skopje
UNDP
public enterprises
educational and civil 
organisations
private companies

FINANCING 
Donors
UNDP
Ministry of Finance of Slovakia
Republic of Turkey

SPACE 
OWNERSHIP&TYPOLOGY
Publicly owned, single building

CITY/REGION 
Skopje (Republic of Macedonia)

https://eucanet.wordpress.
com/2017/11/02/bpp_-
skopjelab-city-of-skopje-
innovation-center/

PACT OF AMSTERDAM 
PRIORITIES:
Climate adaptation
Digital transition
Energy transition
Jobs & skills
Public procurement
Sustainable use of land
Urban mobility

SPAZIO MRF

A space where it is possible to organize temporary cultural and recreational 
events to revive a disused industrial site undergoing transformation

The main issue faced by Spazio MRF is reviving a disused 
site undergoing transformation in order to create a pole of 
attraction and aggregation for the neighbourhood and the 
city, thus attracting new actors and investments. 

The purpose is to organize temporary cultural and recrea-
tional events, in order to attract new investments that could 
fully redevelop the building, which today is a huge empty 
space. Basically the company rents the space for temporary 
events and asks the organizers to carry out some renova-
tion works.

PROMOTER TYPOLOGY
Network of public and private 
actors

PRACTICE TYPOLOGY
Publicly driven

ACTIVITY TYPOLOGY
Cultural activities concerning 
urban space, its use and 
transformation
Mapping and big data collection
Research activities

INVOLVED ACTORS
Torino Nuova Economia (TNE)
Polytechnic School of Design of 
Turin
local associations
Circoscrizione 2
cultural organizations
local citizens

FINANCING 
Rent and reimbursement 
expenses

SPACE 
OWNERSHIP&TYPOLOGY
Mixed owned, brownfield/
building site

CITY/REGION 
Turin (Italy)

https://eucanet.wordpress.
com/2017/11/13/bpp_-spazio-
mrf/

PACT OF AMSTERDAM 
PRIORITIES:

Jobs & skills
Urban poverty

https://eucanet.wordpress.com/2017/11/02/bpp_-skopjelab-city-of-skopje-innovation-center/
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URBAN CENTER BITONTO

Urban Center Bitonto (UCB) is the body supporting participatory works 
during the drafting path of P.U.G. (General Urban Plan) 

The project deals with the main policies and projects that 
are changing Bitonto and the metropolitan territory into a 
space where citizens, public institutions, associations and 
representatives of the business and social world can meet 
and discuss urban and territorial transformations. The diffe-
rent themes are addressed through “focus groups”. So far, 
cognitive and design focus groups have been established 
promoting knowledge on the different aspects of the city 
and its territory, and proposing the implementation of pre-
liminary design studies in the perspective of urban co-de-
sign. 

UCB was born with the fundamental purpose of supporting 
the participatory works and public communication during 
the training course on the new General Urban Plan (P.U.G.). 
Therefore, the main purposes to be pursued are: propo-
sing and encouraging events and activities that improve the 
knowledge of the city in the civil society; facilitating the par-
ticipation process; setting up co-design groups on the im-
portant issues of development and retraining; developing 
design propositions to be submitted to offices; supporting 
ongoing planning activities; defining a rating system that 
allows promoters and participants to view the obtained re-
sults.

PROMOTER TYPOLOGY
Public authority, informal group 
of citizens

PRACTICE TYPOLOGY
Bottom-up

ACTIVITY TYPOLOGY
Information/communication tools 
concerning urban space use and 
transformation
Participatory planning
Cooperative design

INVOLVED ACTORS
citizens
public institutions
local associations
professionals
students

FINANCING 
public, voluntary citizen 
contribution

SPACE 
OWNERSHIP&TYPOLOGY
Publicly owned, single building/
public space

CITY/REGION 
Bitonto (Italy)

https://eucanet.wordpress.
com/2017/11/16/bpp_-urban-
center-bitonto/

PACT OF AMSTERDAM 
PRIORITIES:

Jobs & skills
Sustainable use of landUr-
ban mobility

URBAN IDENTITY

A connection between two different sides of a same town

The existing railway line currently cuts the town of Carpi 
in half, thus ripping off its social and cultural fabric and 
leaving the centre of the town isolated from newly-created 
productive and residential neighbourhoods. 

The main purpose of the BP is to recreate an urban strate-
gic plan that unleashes the full potential of Carpi, gathering 
the various ideas and plans that do not take into account 
the railway line. This will be performed by triggering urban 
regeneration processes and offering social cohesion and 
urban tools

URBANA
IDENTITÀ

TAVOLO 1 _ Un idea di città
- Casi studio
- Smart city
- Carpi una visione di città

TAVOLO 2 _ Mobilità sostenibile
- ciclabili, pedonali, mezzi pub, ferrovie, ecc.
- collegamenti città-ferrovia- collegamenti città-ferrovia

TAVOLO 3 _ Industria e città
- coperture eternit industria
- riqualificazione stabili in disuso

TAVOLO 4 _ Economia e territorio
- industria, infrastrutture, turismo, gastronomia

TAVOLO 5 _ Salute e benessere
- politica sanitaria, educazione alimentare- politica sanitaria, educazione alimentare

TAVOLO 6 _ Ricerca e cultura
Ospite: Prof, Rettore università, ...
- sede università a carpi, agraria
- rete musei, ex campo concentramento, arte, teatro

TAVOLO 8 _ città sostenibile
- risparmio energetico, consumo suolo

TATAVOLO 9 _ Memoria dell’identità urbana
- evoluzione urbanistica, storia, ecc...

TAVOLO 10 _ Spazio collettivo e sport
- Stadio, Parco multisport, spazio ibrido, aggregazione 

TAVOLO 11 _ Strategie di intervento
- il progetto urbano strategico

I TAVOLI DI DISCUSSIONE

PROMOTER TYPOLOGY 
Association/NGO

PRACTICE TYPOLOGY 
Bottom-up 

ACTIVITY TYPOLOGY 
Information/communication tools 
concerning urban space, its use 
and transformation
Participatory planning
Research activities

INVOLVED ACTORS 
Private & public urban 
stakeholders 
businesses’ associations 
city council 
regional and province bodies 
various local universities
citizens

FINANCING - SPACE 
OWNERSHIP&TYPOLOGY 
Public financing - regional level, 
crowdfunding
Mixed owners, Green/natural 
space, vacant/underused 
infrastructures, whole city

CITY/REGION 
Carpi (Italy)

https://eucanet.wordpress.
com/2018/04/05/bpp_-urban-
identity/

PACT OF AMSTERDAM 
PRIORITIES:

Jobs & skills
Sustainable use of landUr-
ban mobility

https://eucanet.wordpress.com/2017/11/16/bpp_-urban-center-bitonto/
https://eucanet.wordpress.com/2017/11/16/bpp_-urban-center-bitonto/
https://eucanet.wordpress.com/2017/11/16/bpp_-urban-center-bitonto/
https://eucanet.wordpress.com/2018/04/05/bpp_-urban-identity/
https://eucanet.wordpress.com/2018/04/05/bpp_-urban-identity/
https://eucanet.wordpress.com/2018/04/05/bpp_-urban-identity/
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VIA BALTEA LABORATORI DI BARRIERA

A multifunctional space in Torino (Italy), where services for citizens, 
aggregation spaces, catering and craft workshops meet 

The main challenge of the project has been to create a 
social enterprise, to overcome the conception that urban 
regeneration is only possible if funded by public funds and 
inventing new collaboration strategies between public and 
private actors. 

The aim is to integrate commercial and productive activities 
with services to citizens and aggregation spaces, creating 
a place focused on sociality and the creation of solidarity 
and human relations. Transforming an empty building (a 
former typography) into a multifunctional space. 

PROMOTER TYPOLOGY
NGO

PRACTICE TYPOLOGY
Bottom-up, formally established

ACTIVITY TYPOLOGY
Cultural activites concerning 
urban space use and 
transformation
Co-production of services
Local Development

INVOLVED ACTORS
Sumisura Cooperative members
Articolo 4 social cooperative
Jazz School Torino
S-nodi consortium
Banda Larga Radio
local artisans/professionals
co-workers and local citizens

FINANCING
Sale of goods and rent of spaces

SPACE 
OWNERSHIP&TYPOLOGY
Privately owned single Building

https://eucanet.wordpress.
com/2017/10/02/via-baltea-
laboratori-di-barriera/

PACT OF AMSTERDAM 
PRIORITIES:

Circular economy
Digital transition
Inclusion of migrants
Jobs & skills
Sustainable use of land
Urban poverty

VYBÍRALKA 25: PILOT PROJECT FOR PRAGUE’S 
HOUSING
The pilot project involves local stakeholders into the revitalization process 
of the housing estate Vybíralka

Prague’s housing estates are relatively well-off (on average 
±2% around the city-wide average on most socio-econo-
mic indicators). There are trends that predict a potential for 
social decline which have to be tackled at an early stage 
(40% of Prague´s inhabitants are living in housing estates). 
A pilot project on the revitalization of the Vybíralka housing 
estate area shall handle (upcoming) problems (e.g. sojourn 
quality, communist image). The project challenges are: pre-
venting social decline, overcoming the existing barrier for 
stakeholders’ cooperation, breaking long-established bu-
reaucracy and participating in new working processes to 
fight against the traditional atmosphere of mistrust between 
actors which is a path-dependent effect widespread among 
former communist regimes. 

The goal is to increase the socio-economic resilience of 
Prague’s housing estates by increasing quality of life throu-
gh measures and preventing social decline. Our objective 
is to overcome the negative stereotype of housing estates; 
called a bit unfairly “rabbit hutches”. We are doing this by 
strengthening the human element, improving the quality 
and usability of public space (creating leisure and recrea-
tion opportunities), increasing walkability, humanizing ro-
ads and streets (i.e. optimizing car traffic, public transport 
and parking) and improving green space ecosystems. The 
whole process is defined by an emphasis on place-making 
and participatory planning which actively involves inhabi-
tants and all stakeholders. The most important goal is to 
empower and to emancipate the local community.

PROMOTER TYPOLOGY
Public authority

PRACTICE TYPOLOGY
Top-down, Bottom-up

ACTIVITY TYPOLOGY
Cultural activites concerning 
urban space use and 
transformation
Participatory planning
Local communities mobilisation

INVOLVED ACTORS
Prague Institute of Planning and 
Development (IPR Prague)
Prague 14 district
City Hall of Prague
Praha 14 Kulturn & Plechárna 
Cerný Most
General public
citizens (inhabitants of Vybiralka 
and users of its area)
Anthropictures
MAKAI atelier 

FINANCING 
Public, subsidy, private

SPACE 
OWNERSHIP&TYPOLOGY
Mixed owned, green space/public 
space/whole neighborhood

CITY/REGION 
Prague (Czech Republic)

https://eucanet.wordpress.
com/2017/11/14/bpp_-
vybiralka-25-pilot-project-for-
pragues-housing/

PACT OF AMSTERDAM 
PRIORITIES:

Air quality 
Climate adaptation
Sustainable use of land
Urban mobility
Urban poverty

https://eucanet.wordpress.com/2017/10/02/via-baltea-laboratori-di-barriera/
https://eucanet.wordpress.com/2017/10/02/via-baltea-laboratori-di-barriera/
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ZAWP

Art and culture to transform and revitalize an industrial area in transition 

Twenty years seem a very little time in a city’s life and, ne-
vertheless, twenty years are those that Bilbao needed to 
transform and resurface after the industrial decline. Twenty 
years are those that we have also needed to start facing the 
way of making a city from another perspective. A perspecti-
ve in which photographs are not the “before and after”, but 
the continuum that is in itself the time and the actions that 
we carry out. At ZAWP, we have chosen the Mientras Tanto 
as a work space and philosophy and this is how, through 
art and culture, we have worked in an area in transition (the 
Zorrozaurre peninsula) for 20 years. 

Our goal is to promote creation through transformation, 
local revitalization, conservation and enhancement of Ri-
bera de Deusto and Zorrotzaurre history, a new model of 
urban planning in transit, the uniqueness and experimen-
tation of the ZAWP ecosystem, the strengthening of interna-
tional connections to foster local development and creative 
impulse.

PROMOTER TYPOLOGY 
Association/NGO

PRACTICE TYPOLOGY 
Bottom-up, privately led  

ACTIVITY TYPOLOGY 
Cultural activities concerning 
urban space, its use and 
transformation
Co-production of services
Local development 

INVOLVED ACTORS 
Artists
creators
entrepreneurs
associations
companies
neighbors
City hall
Deputy
Basque government 

FINANCING - SPACE 
OWNERSHIP&TYPOLOGY 
Public financing - regional and 
metropolitan/city level
Public and private ownership

CITY/REGION 
Bilbao (Spain)

https://eucanet.wordpress.
com/2018/03/17/bpp_-zawp/

PACT OF AMSTERDAM 
PRIORITIES:

Jobs & skills

ZOHO CLIMATE PROOF DISTRICT

ZOHO is the pilot location for the implementation of the Rotterdam 
Adaptation Strategy on a district scale

The Zomerhofkwartier and Agniesebuurt are among 
the areas vulnerable to heavy rainfall, longer periods of 
drought and heat stress. After years of decline, local en-
trepreneurs, creative professionals and neighbourho-
od associations have settled in ZoHo to experiment with 
re-programming the area and new ways of development. 
Climate Proof Zomerhofkwartier initiative combines urban 
transformation with innovative resiliency measures based 
on the Rotterdam Adaptation Strategy. The process inclu-
ded a deep analysis of the district climate conditions and 
a series of workshops where Zomerhofkwartier inhabitants 
and professionals were working together to define specific 
strategies and a shared perspective to follow and willing 
to turn climate measures into added values for the district. 

Climate Proof ZoHo shows the implementation of the Rot-
terdam Climate Adaptation Strategy on a district scale and, 
as a result, ZoHo has been pinpointed as the urban labo-
ratory in Rotterdam where promising climate measures are 
combined with urban transition and local initiatives. Clima-
te proof ZoHo aims to make the Zomerhofkwartier a more 
resilient and vital district. The challenges the ZoHo district 
is facing are threefold: the growing excessive rain events, 
longer periods of drought and more intense periods of heat 
stress. Each of them bearing their own characteristics.

PROMOTER TYPOLOGY
Public authority, city agency

PRACTICE TYPOLOGY
Bottom-up, formally established

ACTIVITY TYPOLOGY
Participatory planning
Collective spaces/buildings 
management/upkeep
Local development

INVOLVED ACTORS
Urban transition: 
STIPO
Katshoek Rain(a)way Garden
Rotterdam Engineering Bureau
Rien Hilhorst
Studio Bas Sala
Post-Office
7 seasons
Hofbogen BV
ZoHo Raingarden: 
Van Dijk Maasland
GreenSand
Municipal Nursery of Rotterdam
NAS

FINANCING 
Public - city level, private

SPACE 
OWNERSHIP&TYPOLOGY
Publicly owned, public space/
in use infrastructures/whole 
neighborhood

CITY/REGION 
Rotterdam (Netherlands)

https://eucanet.wordpress.
com/2017/11/14/bpp_-zoho-
climate-proof-district/

PACT OF AMSTERDAM 
PRIORITIES:

Air quality
Climate adaptation
Sustainable use of land

https://eucanet.wordpress.com/2018/03/17/bpp_-zawp/
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